4. Agenda

Day 1 (11 March)

- Opening Remarks
- Introduction of participants
- Outline of the mission

- Presentations of Nigeria on the status of NPP, including the self-evaluation exercise
- 1AEA presentations on Updated Evaluation Methodology Document

- Actions taken in response to the IAEA Mission in 2012
- Assistance to the development of regulatory infrastructure
- Human resource development through master course and simulator training
IAEA assistance programme for regulatory body
IAEA assistance programme for future owner/ operator
Integrated workplan to assist new nuclear power programme

Breakout session 1 for National Position and Stakeholder Involvement
e Nigeria; Brief introduction of the result of self-evaluation exercise and any
clarifications on the evaluation methodology
e |AEA; Suggestion to improve the self-evaluation document
o Discussion on Areas for the further IAEA assistance

Day 2 (12 March)

- Breakout session 2 for Nuclear Safety, Regulatory Framework, Radiation Protection,
Environmental Monitoring, Emergency Planning

e Nigeria; Brief introduction of the result of self-evaluation exercise and any
clarifications on the evaluation methodology

e |AEA; Suggestion to improve the self-evaluation document

e Discussion on Areas for the further IAEA Assistance

- Breakout session 3 for Human Resource Development
e Nigeria; Brief introduction of the result of self-evaluation exercise and any
clarifications on the evaluation methodology
e |AEA; Suggestion to improve the self-evaluation document
Discussion on Areas for the further IAEA assistance

- Breakout session 4 for Siting, Radioactive Waste Management
e Nigeria; Brief introduction of the result of self-evaluation exercise and any
clarifications on the evaluation methodology
e |AEA; Suggestion to improve the self-evaluation document
e Discussion on Areas for the further IAEA assistance

Day 3 (13March)

- Breakout session 5 for Nuclear Power Project Management (Management, financing,
electrical grid)
e Nigeria; Brief introduction of the result of self-evaluation exercise and any
clarifications on the evaluation methodology



e |AEA; Suggestion to improve the self-evaluation document
o Discussion on Areas for the further IAEA assistance

(Any further clarifications on the evaluation methodology)

- Breakout session 6 for updating integrated workplan in 2013 and 2014-2015

Day 4 (14 March)

- Plenary Discussions
e Updating the Integrated workplan
e Future Actions
e Conclusion of the Expert Mission



